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~/.claude/ (Claude Code —
global)

CLAUDE.md  global instructions & preferences

settings.json  permissions, model, MCPs

skills/  personal SKILL.md + scripts

commands/  custom slash commands

plans/  saved plans

projects/  per-project sessions

PER PROJECT REPO:

CLAUDE.md  project-specific overrides

.claude/

│   ├── skills/  project skills

│   └── settings.local.json 

scoped permissions

committed to repo  team-portable

 ~/clawd/ (OpenClaw)

AGENTS.md  agent instructions

SOUL.md  personality

TOOLS.md  local env notes

MEMORY.md  long-term memory

USER.md  who you're helping

memory/  daily logs

skills/  SKILL.md + scripts

config/  channels, cron

.git  version controlled

3/7/26, 7:29 PM Commit Your Config
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Client Work (Claude Code)

~/clients/acme-corp/

├── CLAUDE.md  project context +

conventions

├── .claude/

│   ├── skills/  client-specific skills

│   └── settings.local.json

├── docs/  architecture plans, ADRs

├── research/  code research, eval

material

├── meeting-notes/  client call notes

├── feedback/  client feedback, review

notes

├── frontend/  git submodule / repo

├── backend/  git submodule / repo

└── data/  git submodule / repo

 Life Repo (OpenClaw)

~/Documents/Life/

├── Claude.md  Agent context &

conventions

├── Art/  Design assets & product ideas

├── Books/  Reading lists & highlights

├── Events/  Talk ideas & slide decks

├── Finances/  Transactions & tax PDFs

├── Health/  Medical scans & summaries

├── Personal/  Visas, residency & travel

plans

├── Podcasts/  Transcripts & notes

└── Work/  Research, social media & clients

3/7/26, 7:29 PM Client Repo Structure
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~/.claude/

CLAUDE.md

settings.json

skills/

plans/

projects/

commands/

 tools-and-
skills/

tools/ scripts for

services

skills/ opinionated

workflows

SKILL.md per skill

README.md env vars

needed

 ~/clawd/

AGENTS.md

SOUL.md

TOOLS.md

memory/

skills/

config/

3/7/26, 7:29 PM Avoid Lock-In
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